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Healthy people. Healthy community. Healthy economy.
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12:00 p.m. Welcome
Kate Kohn-Parrott, GDAHC President and CEO

12:05 p.m. ά¢ǊŀƴǎƭŀǘƛƴƎ 9ǾƛŘŜƴŎŜ-based Care into Telehealth: Best tǊŀŎǘƛŎŜǎέ
Dr. Jennifer Severe, Clinical Assistant Professor, Department of 
Psychiatry, University of Michigan

12:25 p.m. άTelehealth: The way forward. Supporting patients, the care team 
and our Healthcare 9ŎƻǎȅǎǘŜƳέ
Mary Graham, Manager, MiHIN
Kim Bachelder, Senior Product Marketing Manager, MiHIN

12:45 p.m. Q & A



Healthy people. Healthy community. Healthy economy.

Healthy people.

Healthy community.

Healthy economy.

Together with our partners, we empower and improve the health and economic 

vitality of  individuals, organizations, and communities by catalyzing the power of 

collaboration.

MISSIONVISION

GOALSCORE VALUES

Compassion Equity Innovation

Integrity Knowledge

Make health care more 

affordable by identifying and 

reducing waste

Engage all stakeholders

Improve health outcomes by 

integrating SDoH with health 

care delivery and addressing 

health behaviors

Be the regionõs health care 

improvement collaborative

Operational Excellence

STRATEGIES

Stakeholder Engagement
Financial and Organizational 

Stability
Human Capital

GDAHC is a Regional Healthcare 
Improvement Collaborative, 
serving as the trusted health and 
health care convener for 
aƛŎƘƛƎŀƴΩǎ tǊƻǎǇŜǊƛǘȅ wŜƎƛƻƴ млΦ

GDAHC is a non-profit, membership organization that leads collaborative 
efforts to address health and health care challenges
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Healthy people. Healthy community. Healthy economy.

Facilitating a 
Community 
Response to 

Substance Use 
Disorders

GDAHC partners with those who get care, give care and pay for care to 
improve health outcomes across southeast Michigan

GDAHC: Bringing 
together the health 
care community by 

facilitating 
connections and 
delivering results

Reducing Infant 
and Material 
Mortality and 

Morbidity

Tackling Health 
Disparities and 

Implicit Bias

Reporting publicly 
on provider 

performance and 
health outcomes

Facilitating a 
Community 
Response to 

Substance Use 
Disorders

Ensuring Care is 
Delivered at the 
Right Time and 

Place; Encouraging 
Appropriate ED 

Use

Providing 
Education and 
Conversation: 

Choosing Wisely, 
Healthy Living, Hot 

Topics
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Providers:
Physicians, 

Hospitals, Others

Payers,
Health Plans, 

Insurers

Patients
Purchasers,
Employers

GDAHC:
Southeast 

aƛŎƘƛƎŀƴΩǎ 

Trusted Health 

Care Convener



Healthy people. Healthy community. Healthy economy.

Facilitating a 
Community 
Response to 

Substance Use 
Disorders

Through strong partnerships, GDAHC has a solid grasp on issues around 
COVID facing the health care sector
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GDAHC:
Keeping our Finger 

on the Pulse

Disrupted 
Operations

Revenue 
Shortfall and 

Increased 
Costs

(Un)Reliability 
of Supply 

Chair

Return to 
Work

Coordinating 
Care

Adopting 
Telehealth

Overall 
Uncertainty



Healthy people. Healthy community. Healthy economy.

Facilitating a 
Community 
Response to 

Substance Use 
Disorders

Through strong partnerships, GDAHC has a solid grasp on issues around 
COVID facing the health care sector
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Coordinated the delivery of 100,000 KN95 masks
Å55,000: FQHCs across Michigan
Å22,000: physician associations and practices
Å15,000: emergency medicine doctors
Å4,500: mental health and substance use disorders providers
Å2,500: Skilled Nursing Facilities
Å1,000: Funeral Homes

Increased our focus on solving disparities

Connected University Physician Group with Ford Motor Company,
ǿƘƛŎƘ ŘƻƴŀǘŜŘ ŦƛǾŜ ǾŜƘƛŎƭŜǎ ǘƻ ǎǳǇǇƻǊǘ ά5ǊƛǾŜ ¢ƻέ /h±L5-19 testing

Launched fundraisers (Go-Fund Me and FB) to help pay for masks

Hosting educational sessions, such as this webinar

DETROIT: Poorest City in US



Healthy people. Healthy community. Healthy economy.

Guest Speaker
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Translating Evidence-based Care into Telehealth: 
Best Practices

Dr. Jennifer Severe, Clinical Assistant Professor, 
Department of Psychiatry, University of Michigan














